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Principal Name: Norma Jean Canales

Agenda

Connections/ Introductions/ and Updates
¢ Update Introductions Steering Committee Members
¢ |HE/DC liaison and other participants

Recruitment and Application Process (Benchmark 1)
¢ Update on Recruitment Timeline for 2020-2021
¢ Plans for meeting target population

Update on Target Population {(Benchmark1)
e Update on current cohort /data table

a public-privote itiative of Communities Foundation of Texas

Date: February 7, 2020

Phone: 956-831-8700

Principal Email: njc@bisd.us

e Discussion of Plans for tracking Achievement and Attainment OBMs

Student Support {Benchmark 4)

Status of tracking students/intervention and support
Family Engagement Update

AVID

Gear Up

AdviseTX

Upward Bound

Curriculum
e Course of Study and Crosswalk

TSI
e Status report on TSI performance by cohort

Other Issues and Concerns



