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AGENDA

Connections/ Introductions/ and Updates
® Follow up South Texas Regional Convening October 16
* Update on District/Campus Leader and other participants
¢ |HE/DCliaison and other participants
Update on Target Population (Benchmarkl)
e Update on current cohort /data table
e Information from TEALS on ECHS status
Student Support (Benchmark 4)
¢ Plans for tracking students/intervention and support
* Family Engagement
o Advisory/AVID?

Partnership with IHE

e  MOU with TSC

¢ Relationship with UTRGV

e Community Service Opportunities
Curriculum

e Update on Course of Study and Crosswalk
TSI

e Schedule for 2019-2020

¢ Plans for support

Recruitment and Application Process (Benchmark 1)
e Update on new Application Process
e Recruitment Timeline for 2020-2021
e Plans for meeting target population

Other Issues and Concerns
¢  ECHS Products Checklist
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